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In the 35 counties where periodic observations teve been made since weptenbe 


1942, the farmers found it less difficult tos yet their work done in 1943 
than they has in 1942, Farm employers in re counties did not find farm, 
labor so short nor wages so high as they had nredicted they would be before 
the farming season began. 


i. Wore experienced peaks season and year-round farm’ enplovyees were at 
- work in 1943 than their employers had thought would be aveilable.| 


«, More urban youth and women sere bel . ig usea on troms than in 1942, 
ang they were used with more confidence by the farmers. 
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}/ The metorials for this statement wers sumeariacs iy Arthur warer and U.?: 


Miller sunmners from a hali-dcozen renorts from bach of the 35 cowities cenre- 
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ms 3942 when the proposal for more farm def erments was brought up, mony farm | 
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The situation has abe ed out quite differently. Here and there is a draft 
board that hes meade fes oc no ceferments, but in generel the nunber deler= 
men te granted in fase communities fas been large enough to make s substantisl 
difference in the local farm work s ltustion, und corparatively few ae bi 
have volun teered ater having been Retoresi: 


rf - o %, 2s : . . -* . “ { 
a ‘The deferment policy hes been a snecial relief to larre ane family-vised . 

far ners whose emberne lees resuire skilled year-round workers, Dairyzen felt 
much better chout the lsbor situation in 1943 than they biowaht they would 


leds 
hel the year before. Deferments have Leen especial iy. aporeci, ated in the highly 
_ mechanized farming areas wheve nach inery -wise Workers are So eséenbial to’ 


ore duction . ; 4 ‘ 
7 


a 


+i 


‘The adninistrative cul ine which reduced the number oi wer Pigela required for eae | 
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~ pel Ore ee new rulins « ent inte effect early in 1943 » almost no farm def eracnbe ane ae 
had bee cranted in a Piedmont tobacce e county; since then, there have been . J 


hundreds oi deferments in this county, with few requests turn red cowm, and 
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ie length of time. 
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“hen r uuttng: the Sitoreees mY ing to the homes tetetee 7306 aud 
1 0:00 ot clock in the evening to find who would be available for work ia 


_ the next day. Then from 5:00 to 8:00 o'clock in the morning 1 would ra 
ba ake the rounds upuin, und, if necessary, awaken the fumilies to urge | 4 
N tient) to work, Sometimes when I could net get the workers assembled ft 


in time for the trucks, 1 would take then to the fields in my car.". 
, 
ai 


7 

Bt ) an alabama farm trade ir wore 1,500 mimeographed circulars asking for a 

ee te sign up for fam: cork were distributed in the Negro sections of 
ow, £ hoise-to-house CaRVEOS Was made in a tom in Piedmont 3outh Curslina : 
farm labor vecruiters in those sections uf town eccupied dy the textile. 
nal workers «nd by the Nagrose, 
7 nother exannp ie of an intensive campaign directed toward retts ing out the 7 
usual farm labor group vas in a Hew York County where Italian women and 
: other family members have been used, In the velief tht financial motiva=— 

— tion would not suffice, recruitment plans centered on patriotism, Local 
Ea ltali ian leaders were carefully or: maiiiged to eg make the sppeal, Newspaper 
photoyraphers took pictures of the Italian farmers helping towin the war by 
harvesting the crops, ‘xtensive'use was made of bine radio. 


. 
215° fORE UST ADE OF INGXPINC PORETICS 
A nations] progras for the recruitment of farm volunteers in 1943 repis ced 
the Sporadic efforts of 1942, In 1942 ees fvrners expressed the belief that 
ee experienced farm workers were not avaiie ble, a lot of farm work would not 
be uone st ali, 


t, when : 
neces SEYY, » such farm work may be done by pibxpersenced help, ‘xcept fur the 
ite nities where imported ork ere and othe: special greups were brought in, - 
move use was 4.8Ge in 1943 cf the volunteer :rouns in the faruing area Bip . 
Bisse nad been found te be nost useful the your before, Iu some areas wher 


Ve db 


volunteer workers were not ased nt 21 inl js, some use was ' ade of thom in 


The eb st year has seen rather gener:1 acceptance of the fact tha 


A, Victory Farm Volunteers 
ith the systenatization of the Victory Farm Volunteer work, many more non. 
form boys ond girls were reeruited for farm werk in 2943 then. ini 19,2 — 
largely in the Northeastern and Middle Atlantic States, certain sections of tine 
‘the North ( ventral, Northern }lains States, ani the Pacific Coast. For the ih 
‘most part «the ae th were used in the jobs at which inexperienced wrkers were 
known to ve rost efficient -— frult and nut gatherine, petat to harvesting, 
bor ato ces grain stacking, corn-detusseling, ; 


in some counties recruited urban youths worked at farm jobs this past yeer 
that had never before bean dons by non-farm youth, Many of the fermers «ho 
have used urban young pecple are beginning to trust them at more responsible 
Jobs, and more youth were hired for all-season gobs, in 1943 than in 1942. 
Femily-size farmers who have never hired much labor seem to be the most will- 
ing & tuke a town boy to help with the chores, learn to look after livestock, 
and maybe run atractor. Some Virginie farmers, who have always believed that 
inexperienced workers couJd aot be used in tobacco | arvest, found the sons of. 
city cotton mill workers quite satisfactery for some of the processes. 


B, somen's Land Army 


The Women's Land Army has done a pioneering job in recruiting non-farm women 
for farm work. The county lebor assistants have been eapecially effective 

in recruiting women from anong the lower-income families averyynere, and fron 
upper-income families in many of the areas where farm labor neede have been 
most acute, Though because of the regular home and community activities of 
upper-status women and of the sther> amployment opportunities availeble to them, 
it has been difficult to recruit them in large numbers. ‘The non-farm women 
doing farm worg have usually been used for much the sane peak Season jobs aa 
volunteer youth farm workers ~- often to help supervise them. 


The placement of women in year-round farm work involves the overcoring of cul-° 
turai barriers. A New Hampshire farmer, for example, put it this way: tht 

Just wouldn't be the sane -- pitching hay beside a wormén, or lifting a wagon 

box with a woman at the cther end." Nonetheless, some few women have bean | 
mlaced on dairy farns in the counties studied in New ¢ngland and New 

Jersey, and now and then one has bem used as s sheep herder in the North- 

weet. Said a New sngland dairy farmes of his women worker: "To tell you 

the truth, I didn't mush want to use her, but she's doing her work fine, 

better than any mon I conld hove to hire around here now." 


Ia to one of the 35 counties studied heve town women been enployed to take 
aver the househeic work of farm lamilies in order to velieve the more ex- 
périenced farm women Lor field work. 


. ) - Xe Baployed Townspeople 


Although urban youth anc wonen, nerticulerly fron the lower-income families , 
were us€¢ on farms more in 19453 than in 1942 in the 36 coumtics studi ed, it 
28 doubtiul whether employed townspeonle in these counties did cs much farm 
work in 1943 as in 1942, 
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where, ag mentioned above, a program wae worked out to fet the Ttailan 
49 the Pields arain this past harvest. As that program progressed, Witn tne 
publicity given to the labor needs of the farmers and the emphusis on patriotic 


aQuty, townspeople not of the traditional farm labor group began to be inter 
ested. Between 600 and ‘700 emploved townspeople worked on farms at vacations 
and on week ends during the sumer. In 5 other sarple comties a few emoloved 


townspeople worked on arms. 
Three counties which used employed townspeeple in 1942 desided not to use 
ther this year. Ina valley county in California wheve targe numbers of 
employed tovmspeople were used on famis during the peak harvast seascan 0 t 
1942, tho farmers arranged in i943 for the use of Mexican Nationals to suppie- 
ment the local supply.cf regular harvest workers, and so asked the merenantn 
not to try ta do far: work, but to keep their stores open one night a week 
se their workers wouldn’t have to take time off during the day to make their 
sas. in gurar bect counties in Colcrade and tontana Mexican Nabioials 
were also brought in this past year, and employed towispeople did not nead 
to do farm work as they had the year before. In three other ccaunties, Vic 
in the wouth and one in ti ssourl, tentetive plans were made for tne use of 
amployad townspeople at harvest time, out thoy wero not needed. 
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in addition to the extra work of farm laborers and volunteer workers in 19423, 
farm ovmers and operators and their families did more work than aver vetore 


A. Farnerg Tho Do ALL Their Own Work 
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Me smaller and subsistence farmers whose family labor has been tradiujonaisy 
undes-used made fuller use of their time in 1943. “funy of thom inereasec 
production on their own farng by aiding & cow or 
and more chickens, Others did more work on neithboring farms, or follored 
the hervests into other States. A large musboer of the migrant hands. and 
eonbine operators in the Northern tieins wheat harvest this na3t season were 
saall farmers who had not done minratory farm work before. Kentuckians from 
subsistence hill farns, whose transportation costs had becn neid by the 
Government, were found ag year-round oanis in sone oz the cownties staxiied 
an the States above the Ohio Hiver, and as seasonal hands for the vegetanie 
hervest in the sammie county in New York. 
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By using additioial family labor, by sengtnening the work week, exLending 
the harvest poricds, and swapping work with their neighbors, mary Tarners 
last year were acle 40 set along with lesa hired laber than usual, this 

‘was especially true of medium-sized dairy and peneral farmers in the counties 
studied in the Northeast, and of the smalier mechanised farmers in the Middle 
West and Northern Plains counties. It was also true of many fandiy-size 
farcars in the sample counties of the mid-south and voutheast. 
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Other farmers in this group were doing more work oy necessity rather than 
choice because of the disadvantage the smaller farm employers have in hiring 
workers in canpetition with larger employers, These were the farmers who in 
the past usually hirec a worker or two now and then from the lécally avail- 
able surplus labor supply. Among such operators are the snallor veretable 
producers on both the East and “est Coasts, the smaller ranchers in the Nozth- 
west, sugar beet growers in Colorado, and cotton farmers in the South. Some 
small white operators of irrigated farms in a coumty in Colorado, for example, 
did sugar beet work this past season for the first time, and most of the other 
sugar beet growers were careful to do practicaliy ali of their nonbeet work 

to save the Mexican workers for the beets. 


C. Employers ‘ino 4ro Largely Supervisors of +abor 
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Sone farmers whe have traditionally ‘done Little of their own work dic more 
farm work than usual this past year. “I went out this enpring and worked in 
the fields along with the hired hands,” said a deap<jeouth cotton planter. 
Juen prograns as the California "omers=in-overalls" program have been 
sicmificant. 

\ 
when a wage hand becane a sharecropper or renter, his first responsibility 
was to his own crop, and so his landowner and family often took over the 
farm chores he had done as well as the cultivation of a part or all of the 
crop heretofore worked by the wagehanc. 


While some farmers who did ail or most of their own work lenrthened their 
harvest periods this nast year, many of the operators of large commercial 
farms becane anxious to shorten their harvest periods to reduce the risk of 
losing any portion of a profitable crop, and to co so wanted workers more 
promptly than usual, and also frequently worked more themselves. On other 
farms a shift from hand-cultivated crops to machine~-cultivated crops and 
livestock added disnity to the additional labor done by the onerator and 
his fanily. 

For certain jobs workers were sometimes scarce even though for other jobs 
in the same areas ther were relatively plentiful. Sheepherding in a North= 
west county was one of these; cotton-hoeing in a mechanized cotton county 
in Texas was another. In this Texas county, Mexican misrant workers tumed 
up for cotton-picking, but almost none for cotton -hoeing. vometimes farm 
employers have found thomselives needing to do the work the migrant Mexicans 
and other regular furn workers least wanted to do. 

tmployers of farm labor complained often off the concessions they were having 
to make to get and keep experienced workers, but thpy were nonetheless proud 
of their preduction achievement, and tock sane satisfaction. in finding ways 
to get along with fewer workers. 
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| ebileres of the emaller Aa subsistence farmers in the sample 
smuch or sore field work then usnal, plus extra canning, — yey 
oni ey ae co more milkin: end caring for chickens. The irregu cc ae : 
sent: attendance of the children of matty of these tamilies has eae more = = 
pronounced as the farm work dione oy them has increaved. - 


where ius more prosperous turmecs with a tradition of work were spending long 
" hour's in the field or at the bern, their wives and children were doin: more 
% work too, though usuall they tals . over such chores as vore of ths milking and 
9 i=) x se 


2 


gardening, and tractor driving, rether than the more manual types oi field work. 
tS” poe ] 


“Becaus se of the prowling scarcity of comestic servants, women of the woner ate 
¥ , a 

groups in the fouth did more housework than before, ee camniny and carcening, 

and some cid farm work, uu sane tractor or truck drivel ne sther than the 

traditional Steop work of picking cott ton, pulling vege sohles, anc SO Of. r 

There are a few instances of “ordi: lary 3 a work havin e been cone for the | 


Age nes 


first tine by wmen of thic group, as the Texas wives who hoed cotton last anes 
es 
“apring, or other's Bug eee? at tobecco " naphshig time” in the Virginia Pied- 
: ‘mont. One lendowmmer's wife explained thet she worked in the tobacco for. the 
first tine this past year in order to be certein thet the tenants’ rive 
Ei continued to work. 
i _ 
i P . 
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the farmer usually prelers ‘the plan which rejuires fewest changes poe his 
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has been 80 popular. ae hes wiaoled faruers in most nerts of the country, 
a eépecialiy in highly mechanised areas come with larrve femily Rare SUP | ; 
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plies, to meot their lavor needs with slight edjustments. Aliso in sone paste J 


t the Bolte where there wos a labor surpine befere the wer, and ayes efer- 

: nwmte have poe Raresous, mao Par mane cers & and omars have not yet need need 
to de much additional wars, and are act interested in the recrula@nment of fara 

ae hie m amon gz the upp or-gtates youth, woxen, or empioyec townspeople, 
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most aE areas of the combry some ndjustments othsr then the farm deferment o° _ a 
prozea, and tne pee: of high wases wa been necessery, Varying with cul-. i. 
tural eonditiens and traditi onal sractl ; wide differences sppear in the aa% x 
solution of the local oa situation in different parts of the o¢ untr Ae ae 
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y fawners- stated definitely that they preferred 
docai non-farm youth for work at peak sex sons to inported workers of 
sirange nationality groups to whon they had te guarantee 75 percent 
euployment, and they did net wams Loca 1 town speople whom they said were 
harder to recruit and in poorer condition for farm work thun the youths. 
they iiked to get the youth through t heir Local schools, and found then: 
more readily available On & special school holiday than durin, the 


SURGE x Vacation, 


in & New York vevetable and dairy county, succescful use was made of 


urban youths, esaployarn people, and local Itezlian wonen, but the 


farmers hope by anether year te have a epaed force OL rezular workers 


frou. among imported southern elcila and Vest Indians, enougn of then 
so they would not be dependent upon local non far people and so their 
own womenfolk could ese their - eee housework 
j 
Parmers in & Kansa’ Plains wheat county were « 
group of migrant harvest hands fron Oklahonne:: “Lssourd failed toe show 
up several davs before the harvest began as in-other VeOarss bu 
pay them the high wages they vere askin, when they arrived en tine to 
get the work done. ‘Town girls sometimes drove grain CPUucks, and nei 
L 4 
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icyed townspeopis, woren, and youth hor, they used en venolve ty us & 
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sect resort the year before. It was pointed out that "the 315-to8"20- 
a-Gay ceach pinker® is rece Walting on bie sigelines while the Mexican 
National is doing the sane work for i7 a day. The "Okies* were disturbed, 


sare of then talked about sulm; the Geveriment because they were elten 
Aeft with the irregulur jobs offered by_the smaller farmers. 
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in a few Jersey vepetable county 

brought in in i942, aud In addition « large number’ of Junalcans and 
Bahandema in 1042, no orzaniecd efvort wes cece to recruit “Wweul Nove 
hare. people fur turn work. The only unusual local fart. labour used were - 
a Lew Buy Scouts whe bibectad out te farms Cron their hones in town. 


ougar beet provers im an irriguied valley county in Colorado. preverred 
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ur enploment of an additional nuber of Mexican Nationals 
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relist? and pride of the Local Broup was voiced by 4a Neyro gas hand who 
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nae: ‘ain terviewed while unlosding cotton. Then esked 3, "How are the Ita) ian 
pri: soners working out?" he stopped shoveling, grinned, and said, "Wal, 
Ms JE Se ai not so good at pickin' cotton." . 
Peering tnat the Mexican migrants would not return as usvul to pick : 
cotton this past season, the farmers in two Texus ounboes. tnt spring” oh. 
and surmer worked to get war prison camps located near them. ‘when the 
 Vexican Rigrants returned in their accustomed nunbers, the farmers in 
the county with a camp under contruction petitioned that it not be 
—— conpleted, while the farmers in the other area were relieved that their 
ard efforts had net been success-ul. Sone faruers in this area seid they 

- would be much more ready to help returning soldiers find jobs than those 
< - men now in war industries who left the county when the farners needed 

then, cet : 
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farmin,, county, faruers custunarily made full use 
2 Relp. Yonen who have always 


In on Ozark subsistence 
of tueir Fandly Jabor FOre Giri, 
done & good deal of Tield work did a ithle more bhie vear. The hone~ 
construction of tucke-rakes and hay sluckers was promoted by Lhe counts 

agent. . : 


tw. 


petable Sarmers in a 
¥ could get encugh of 1b 
it is easier to "handle! and no 'Geverrment bookkeeping! is 
eee Lo are m fo keep Tron having tc use even mere Be Pau ANS , local 
nin lar,er nuibers than ever: Hetors 3 worked in the beans and 
natoes this year, and many far.ers built new hounes te attract harvest 
* é 
és , They were especially clad they bacuees had to use Jamaican labor 
because, as one man as it, “They think they are just as ,ood as Whites; 


owe couldn't ‘at ulony with then, and they'd miin our resuler vorkers."” 


“orida county used Batunian laber, but stuted . 
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they preferred domestic Negro labor, 


* >, 


increaned mimber of Tamilies “swanped 


ot 
eer -- a practice already weit _ established there. The recruitnent or 
aia far:, labor was iir:ited largely to appeals to the county's be Ms, many 
a Of whom Were experienced far: workers. «Above uli the farmers said. they 
- £Gidn't want "inexperienced" labor in the tobacea crop, thenki a Dew 
* hard-pressed furmers did make successful use of olcer town bore. “ae 
convict labor worked in the corn and Lay crops. 
we - 
* sald they woudu rathe ‘see thoir crops rot than to ' 
> see. in'the fields. They formed dditional threshing - Tr ies 
‘rinses aon Rees ay used the evailable pagrant workers, and then : A 
) ‘called’ or townspeople, youth, ana soldiers ae “sélp With the fan: work o- . 
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In a tight lebor situation, the musual labor prone, such as non-ferm youth, 
Sone and employed tounsneorle, oeifer a potentialiy large supply of labor 
for the lesa skilled peak-season jobs. In most of the mejor farming creas 

of the country, it hes been de Sa EA the t ene volunteers can 
be productive if their recruitment and work is well orgenized, and some farmers 
in New “ngland and the tiddle «est steted that they srererred trem to exner- 
ienced workers from outside the region. ‘tet for many other itarmers their use 
represents a wide denarture from their usial ways of doing things, ‘ften 
they use them only as the lest resort, and even where erergency volunteer 
workers heve saved the farmecs from crop losses, the farmers may not feel 
secure in planning aheed for enother year on the besis of these volunteer 
workers, 


The idee of coing farm work is new to most middle-atatus and upper-status 
non-farm people, they are not accustomed to thinking of thenselves as manual. 
Jaborers, mich less as hired iarm workers. ‘Yonsequently, they ere slower 
than others to volunteer. ‘he tabor «ssistant in a town in the heart of the 
Iowa corn belt noted that the local youth who signed up with the VFV program 
were hard to get in touch with because most of them were from homes without 
telephones. The failure to recruit effectively in the middle~-and upper-= 
class grouns means that this source of potentiel farm labor renains lergely 
untapped in most areas of the country. 


Here are some of the things the recruiters of unusual local labor have learned 
in the 35 counties studied: 


A. heervit workers well ahead of the timc they will be needed. Farmers, 
while preierring not to, will use volunteers inexnerienced in farn 
work. Hany who recruited this vast vear (despite the lack of faith 
and sometimes actual scolfing of the farmers) later found the iarmers 
glad when harvest time came to make uce of these volunteer workers. 
In four out of five countice studied in the Northesest, more people 
volunteered and were used ihe hed been exynected earlier(in the 
season by either the farmers or the arency people. 


B, operate with local commmity leaders in the recruitment anc 
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ment of votunteer workers. 4 rect Puitzent prosram utilis 

Yeaders Tron each cormmilty sscurcs co plete wvelege, avai 

of wor! Were juct Wien neeSe! and reso, oppertimiey tor Ene Fermers 
to méke concrete arrangements for their use. Trom &@ cogen countic: 
CAME clear evidences OF the efiectiveness cf such en annrcech in 
the recruitment of the non-farm youths ann emranyed toweocorvic. 


farmers preter to work’ throu; y eis own local organizations, 
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Use volunteers!’ om jlenjers as suvervirors.. Goper. ERGS gnergency 
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eoitiscs fern workers linve been usec roet , Suscess_ ui y W when their 
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-recruitaent and supervision has been worked out tS “hn Geachers, 
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Scout masters, s, ath! etic coaches, camn counseliors, and other people 
wath Sietus in thelr own _comuunity. In some of the comties studied 
it was noted that eithougn the youths of the local upper Baetres orolne 
seldom volunteered, wovec-stalus youths irom distant non-farm commun 
ities would cone into these sreas under the supervision of shel Ovml 
teacher or youth leader. The point is, the imported upper~status 

A Ntlg were recruited for, and supervised in, their ee fara 
work in ways th: t maintained their status while at work away from 
home 48 weli as within their home community. 


Be alert to treatment volunteers expect on the job. Volunteers do 
not iike to we work where they are treated @ like hired wor rkers. th oy 
usually orefer to work where the iarm | operators work ae with ther. 
Sid one townsperson whe worked in 1942 and did not in 16432: "Bafore 
{ go out and work on another farm, Z want to know sete the farm orner 


himself is doing." 


In & western sugar ocet county at harvest time lest year, high school 
students flocked to some farms in preference to others. ‘The deter- 

mining factor wes the treatment accorded then the year before. They 
avoided the farne where they had been treated yan like hired workers 


One farmer in a Texas county, who was assigned 12 or 20 bove with 
sy g 


4a 


paper routes and so needed to be back in town at a specified time, 


agreed to mset their schedule anc to transport them back and forth. 
He and his two sons directed the boys by working along with then. 
The boys were taken back to town in time to deliver their pavers, 
with the statement from the operstor that he wented the same boys 
again. Another operator put his hired ran as boss over his crew 


with instructions to see that they worked. The boys did little 
work and the operator, very much dissatisfied, ceclared thet he 


a. 


wanted nothing else to do with “tom lebor.* 


From practically ail o: the sample counties vhers non-farm youthe 
and enployed townspeople did farmn work canc reports of docidents 
which demonstrated that the e@nergency vorkera exnected treatment 
from the enpieyer clearly oMe Lere: nt from thet comoniy aceorded 
low-status hired farm workers. Many concrele mar HL of special con- 
sideration were reported: at town boyt in a Texas county were gives 
39 minutes in tid-aiternoon toe ae. in @ nearby creek: hich sche 
Students in a colorado county sere piven on ice-creas party ot the 


at 
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home of the ammioywer at the end of the week. nner. one or tro ar 
three worked for a farmer, they were often treated sbout as membe: 
of the famiiy, Nearly everyshece ennleyers and supervisors fount at 


heipful to deai with them os unseas SHES workoks who were at the sob 
because they were, especialiy needed 
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| Me Hecopmize local values in setting up here grou 
a a ete Lor staal ered cs Ane ea gee slack pee OO ie eee rs 
me rk edi Ly diiferent stakes are Working if HONS yrs 
; 4 eg Se “whe ee Seeny sare are tiem § Leemnared conte Aniabanto tinea evened ANEASty: Sener tie aemines res es minws 
citen been Sound prefergole to use then in Qiiverent £ LeLds, or 
- i worsen tenon a eat aac AY A ee See a enamrserenaners arash sn tine OOP nut aha 4 ieee ar. rere sens ; capita thai he en atk Psa 
‘ed in ditferent J perts or the same field. ia the dew York county 
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studied some {rictisn grose wien ty parents objected te their 
children working a Lowy : With Jana cans, Dahamiens, and southern 
Negroes, It was found in Vvelorado thet the Nexiesns and iecal 
white youths dia bust at sugar beet work when working in separate 
crews, within their om ethnic groups, the youths al 80 Wo irked best 
when they were Bliowed to form their om teané , BO that oo ys who 
were congenial and of more nearly equal a cllity were working together 
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